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Intractable Issues in Inventory Management of Narcotics
for Medical Use in a Health Insurance Pharmacy and
Impediment to Availability of Palliative Care
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Abstract: As palliative care spreads, health insurance pharmacists have been required to properly provide narcot-
ics to patients. We investigated the issues of handling of narcotics at one health insurance pharmacy over 3 years
from the opening of its business. In this pharmacy, the number of prescriptions for narcotics received was fewer
than 10 per month and the concentration ratio of the prescriptions was 70% or lower. We focused on issues in in-
ventory control for narcotics, and discussed obstacles to availability of palliative care seen as causes. We investi-
gated 461 prescriptions for narcotics received from April 2006 to July 2009, and studied the status of the use and
money amount for the narcotics. During the investigation, the volume of dead stock of narcotics increased. The dead
stock that had been kept for 12 months or more as of July 2009 was seven narcotics and 10 dosage forms. The main
causes for non-use of the stock were the short prescribing period, unexpected discontinuation of prescription due to
changes in patient conditions and various reasons of medical institutions, and new release of improved versions of
products. Difficulties of returning narcotics to wholesalers and transferring them between retailers are also the
main causes. If the conditions of the transfer between retailers for narcotics are improved health insurance pharma-
cists would be able to take an active part in the proper use of narcotics.

Key words: palliative care, narcotics for medical use, health insurance pharmacy, inventory management
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